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Letter from the President 

I begin writing this a couple of days after the blizzard Stella 

ÈÉÔ .Å× %ÎÇÌÁÎÄ ÁÎÄ ÍÏÓÔ ÏÆ ÔÈÅ ÅÁÓÔ ÃÏÁÓÔȢ )ȭÖÅ ÂÅÅÎ ÁÎÔÓÙ 

and fidgety for the last few days and I think I just realized 

×ÈÙȢ )ÔȭÓ that  time of year. I think you know what I mean, 

and we all ÇÅÔ ÉÔȢ &ÏÒ ÍÅ ÉÔȭÓ ×ÈÅÎ )ȭÍ ÔÉÒÅÄ ÏÆ ×ÉÎÔÅÒ ÁÎÄ ) 

want the ice and snow to be gone and the only thing I can 

think about is getting the boat ready for the spring launch.  

Similar to the rhythms of the school year that we all 

experienced as kids, early spring brings day dreams of boat 

projects, launchings, and boat rides. 

About a decade ago I came across an old Lyman that was for 

ÓÁÌÅȟ ÂÏÕÇÈÔ ÉÔȟ ÁÎÄ ) ÈÁÖÅÎȭÔ ÔÈÏÕÇÈÔ ÁÂÏÕÔ ÍÕÃÈ ÅÌÓÅ ÓÉÎÃÅȢ ) 

soon got involved with the NELG, and every year since, 

around the beginning March, I start thinking about the 

upcoming boating season.  We just had our annual show 

planning meeting this past April and that really is my kick-

off. From that point, all things revolve around what I have 

to do  to get my classic ready for the spring splash.   

Annual Boat Show 

This year is the .Å× %ÎÇÌÁÎÄ ,ÙÍÁÎ 'ÒÏÕÐȭÓ 18th annual boat 

ÓÈÏ×Ȣ )ÔȭÓ ÏÎ 3ÁÔÕÒÄÁÙȟ *ÕÎÅ ρπth and we have events and 

group cruises in the days leading up to the show. We have 

been invited to attend a reception at the New Hampshire 

Boat Museum to ÓÅÅ ÔÈÅÉÒ ÌÁÔÅÓÔ ÁÃÑÕÉÓÉÔÉÏÎȟ Á ρωσω ςρȭ 

Lyman. After that we all meet ÁÔ .ÏÌÁÎȭÓȟ Á ÌÏÃÁÌ ÒÅÓÔÁÕÒÁÎÔ ÉÎ 

Wolfeboro for drinks and dinner and always have a good 

time. Check our website and Facebook page for last minute 

ÄÅÔÁÉÌÓ ÆÏÒ ÔÈÉÓ ÙÅÁÒȭÓ ÓÈÏ×ȟ ÁÎÄ ÓÅÅ great pictures of past 

events. 
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Summer Rendezvous 

This year we are going to get together on the weekend of 

July 8th ÆÏÒ Á 3ÕÍÍÅÒ 2ÅÎÄÅÚÖÏÕÓȢ 7ÅȭÌÌ ÇÅÔ Á ÌÏÃÁÌ ÔÏ ÇÕÉÄÅ 

us on a cruise of one of the many lakes in the area. We will 

stop for lunch or a picnic and enjoy a New England summer 

day on the water. If you have suggestions and would like to 

get involved and help plan this event, please contact me. 

Heading to Naples in August 

Nope, it's not Florida, and sorry, it's not Italy. A group of us 

always heads up to Naples, Maine August 6th through 12th 

to take part in the Mountain View Woodies annual boat 

show and week of related events. Check out their website: 

www.mountainviewwoodies.org 

 Race Boat Regatta 

The New Hampshire Boat Museum is holding its 10th 

Biennial Vintage Race Boat Regatta on September 15th and 

16th. They always need Picket Boats to line the racecourse 

and you can volunteer.  We are going to try to line the 

ÒÁÃÅÃÏÕÒÓÅ ×ÉÔÈ ,ÙÍÁÎȭÓ ÁÎÄ other lapstrakes! You can do 

ÅÉÔÈÅÒ ÄÁÙȟ ÏÒ ÂÏÔÈȢ )ÔȭÓ Á ÇÒÅÁÔ ×ÁÙ ÔÏ ÓÅÅ ÔÈÅ ÖÉÎÔÁÇÅ ÒÁÃÅ 

boats in action and up close.  

Contact me or NELG board member Hank Why 

(Hankwhy@aol.com) or club secretary Keith Wolcott  

(Kjwolcott@metrocast.net) for more detailed information.  

3Ï ÌÅÔȭÓ ÇÅÔ ÏÕÒ ÂÏÁÔÓ ÕÐ ÁÎÄ ÒÕÎÎÉÎÇ ÉÎ ÆÏÒ ÔÈÅ *ÕÎÅ ÓÈÏ×ȟ 

events, and the rest of the boating seasonȢ ) ÃÁÎȭÔ ×ÁÉÔ ÆÏÒ ÔÈÅ 

NELG pre-show rides. For many of us, they are usually the 

first boat rides of the season and always a heck of a lot of 

fun.  

Our friends from any boat club or ACBS chapter are 

welcome to be part of or group. In fact, anyone with an 

interest in antique, classic, or any wood boats in general are 

encouraged to become a member and enjoy the benefits.  

See you on the water! 

Doug Bell,  bell.douglas@comcast.net 

Schedule of Events 18th Annual NELG Boat 
Show Week 2017 

Thursday, June 8th 

Pre show ride: Ossipee Lake 

Launch by 10:00 at the new state ramp off Route 25.  

Preliminary information available at ossipeelake.org/lake/ 

Rick Filiau will guide us away from the ramp and down the 

Pine river to open water. Directions and details to follow on 

the web site. 

Friday, June 9th 

Pre show ride: Lake Winnipesaukee: The Great Boathouse Hunt  

9:30am ς 3:00pm  

,ÁÕÎÃÈ ÂÙ ωȡσπ ÁÔ ,ÅÅȭÓ -ÉÌÌÓ ÂÏÁÔ ÌÁÕÎÃÈȢ &ÒÉÄÁÙ ÉÓ Á ÌÏÎÇ 
day and we urge you to arrive and launch early. We will be 
ÍÏÔÏÒÉÎÇ ÏÕÔ ÏÆ ,ÅÅȭÓ -ÉÌÌÓ ÂÙ ρπȡππȢ 7Å ÉÎÔÅÎÄ ÔÏ ÈÁÕÌ ÏÕÔ 
no later than 3:00 pm to give us plenty of time to get back to 
Wolfeboro and the NH Boat Museum reception. 

Ben Lasher and Rick Filiau will guide the group as we search 

for the famous Swallow Boathouse. This magnificent 

boathouse is where the big lake yacht Swallow spent her 

winters. www.nhhomemagazine.com/May-June-2012/The-

Swallow-Boathouse-is-a-soaring-masterpiece/ 

Directions and details to follow on the web site  

Cocktail reception: New Hampshire Boat Museum 

5:30pm ς 6:45pm  

NELG board member Hank Why and Museum Director Lisa 

Lutts will host our group at the New Hampshire Boat 

Museum, 399 Center Street, Wolfeboro Falls, NH 03896 

www.nhbm.org/  ÆÏÒ ÃÏÃËÔÁÉÌÓ ÁÎÄ ÌÉÇÈÔ ÈÏÒÓ ÄȭÏÅÕÖÒÅÓȢ 4ÈÅ 

boat museum will be exhibiting a recently donated 1939 21 

foot Lyman. Please let us know if you are planning to attend. 

RSVP to Hank Why: hankwhy@aol.com 

Directions and details to follow on the web site 

Dinner:  Nolans Brick Oven Bistro; downtown Wolfeboro 

7:00 pm, following the boat museum reception.  

7ÅȭÌÌ ÂÅ ÏÒÄÅÒÉÎÇ ÏÆÆ ÔÈÅ ÍÅÎÕ. This is a good opportunity to 

sit down and talk with your fellow Lyman group in a casual 

and comfortable atmosphere. Please let us know if you are 

planning to attend. RSVP to Ben Lasher. 

benlasher@comcast.net 

Directions and details to follow on the web site.  

Boats can be kept on the Wolfeboro town docks Friday 

overnight, but you must contact the town police with hull 

registration numbers beforehand. If you are thinking about 

doing this, please let us know. Maybe we can contact the 

police with a list of overnighters. 

Saturday, June 10th 

18
th

 Annual Boat Show:  Town Docks Wolfeboro, NH 

9:00 am ς 2:00 pm 

http://www.mountainviewwoodies.org/
mailto:Hankwhy@aol.com
mailto:Kjwolcott@metrocast.net
http://ossipeelake.org/lake/
http://www.nhhomemagazine.com/May-June-2012/The-Swallow-Boathouse-is-a-soaring-masterpiece/
http://www.nhhomemagazine.com/May-June-2012/The-Swallow-Boathouse-is-a-soaring-masterpiece/
http://www.nhbm.org/
mailto:hankwhy@aol.com
mailto:benlasher@comcast.net
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Supporting the NELG Mission 

Very briefly, the mission and purpose of the New England 

Lyman Group is not only to promote the use of Lyman boats in 

particular, but also to support activities that promote youth 

involvement and interest in wooden boat building, repair and 

maintenance. We want to enlighten the public about the rich 

history of antique and classic wood boats and propagate an 

interest in wood boat restoration and preservation. 

 

{ŎƘƻƭŀǊǎƘƛǇ ǊŜŎƛǇƛŜƴǘ 5ŀƴŀ hΩ.ƭŜƴŜǎ ŀƴŘ former club president 
Ben Lasher 

The New England Lyman Group has established a 

scholarship fund in the name of the groupȭs Founding 

Member,  the late Hal Sanderson, with the goal of promoting 

youth involvement in wooden boat building, restoration and 

ownership. We are very proud of the fact that the NELG 

continues to help provide valuable financial support to 

deserving youths and families today. 

We recognize that by facilitating communication, 

networking and information sharing, and that by 

encouraging and supporting activities for youth 

involvement, we can preserve the rich history for future 

generations. 

New Hampshire Boat Museum 

Each year the NELG presents our Hal Sanderson Scholarship 

to a youngster so they can attend the New Hampshire Boat 

-ÕÓÅÕÍȭÓ ÙÏÕÔÈ ÂÏÁÔ ÂÕÉÌÄÉÎÇ ÃÌÁÓÓȢ 4ÈÉÓ ÇÉÖÅÓ Á ÃÈÁÎÃÅ ÆÏÒ 

a youngster who would otherwise not get a chance, to build 

a small boat and get out on the water. www.NHBM.org 

[ƻǿŜƭƭΩǎ .ƻŀǘ {ƘƻǇ 

Going forward, I am pleased to announce that our group will 

also ÂÅ ÈÅÌÐÉÎÇ ÔÏ ÓÕÐÐÏÒÔ ÙÏÕÔÈ ÁÃÔÉÖÉÔÉÅÓ ÁÔ ,Ï×ÅÌÌȭÓ "ÏÁÔ 

Shop of Amesbury, MA.  

,Ï×ÅÌÌȭÓȟ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ρχωσȟ ÉÓ ÔÈÅ ÏÌÄÅÓÔ ÃÏÎÔÉÎÕÏÕÓÌÙ 

operating boat shop in the United States, and a National 

Historic Landmark and working museum. They have a 

longstanding commitment to educational outreach with 

apprentice programs, K-12 general education programs, as 

well as youth rowing opportunities. This is a great place and 

we are proud to contribute to their mission. 

www.lowellsboatshop.com 

If you would like to contribute to the scholarships, you can 

include a donation with your annual dues. If you know of 

other worthy causes that would further our missions please 

let us know.  

We are working to make donating easier by going directly 

through our website.  http://newenglandlymangroup.org  

Please feel free to contact me directly.   

Doug Bell  bell.douglas@comcast.net 

5ƻƴΩǘ .ǳǊȅ ¸ƻǳǊ Bow! Fix the Hook! 
 

&ÏÒ ÔÈÅ ÌÏÎÇÅÓÔ ÔÉÍÅȟ )ȭÖÅ ÂÅÅÎ ÓÔÙÍÉÅÄ ÔÈÁÔ ÍÙ ρχ ÆÏÏÔ 
outboard & 70hp trims so very differently from my friend 
Rickȭs. The boats are identical, the motors and mounting are 
identical. 

But whereas Rickȭs boat will ride with its bow nicely 

elevated at full speed, even with fuel under the front thwart 

tank and passengers in the front, my identically outfitted 17  

wants to nosedive...even with fuel in rear, only me in the 

front, and even when the motor is trimmed outward to try to 

bring up the bow. I looked several times under both hulls 

when on trailers and nothing was obvious as to visible 

"hogging" on mine. Then Chris Cushman from Androscoggin 

Hal and Roger plan their next move 

http://www.nhbm.org/
http://www.lowellsboatshop.com/
http://newenglandlymangroup.org/
mailto:bell.douglas@comcast.net
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Boatworks took a ride and he agreed: something was going 

on. Then he took a closer look at the hull. 

)ÔȭÓ ÅÁÓÙ ÔÏ ÍÉÓÓȟ ÂÕÔ ÈÅ ÆÏÕÎÄ ÔÈÁÔ ÔÈÅ ÌÁÓÔ ςπͼ ÏÆ ÔÈÅ ÂÏÔÔÏÍ 

planks on either side of the keel have a slight "concave-ness" 

to them - a straightedge revealed that the bottom planks 

across the bottom are arched-up about 3/8" at the highest 

spot - which is about 15" forward of the bottom edge of the 

ÔÒÁÎÓÏÍȢ 9ÏÕ ×ÏÕÌÄÎȭÔ ÔÈÉÎË ÔÈÁÔ ÔÈÁÔ ÓÕÂÔÌÅ ÏÆ ÁÎ ÁÎÏÍÁÌÙ 

would cause such a big difference on how the boat trims, but 

it is night and day between my boat and my friendȭs; I can't 

run at more than 3/4 throttle safely, while he can run wide 

open, and his bow is well clear of the top of the waves - even 

with much more weight forward. Apparently this slight 

upward deformity in the last couple feet of bottom-area is 

acting like a very large permanent "trim-tab"... that motor 

tilt  and weight experimenting just cannot compensate for.  

Chris thinks that this has to be the issue, maybe from too 

much outboard (prior to my owning), improper transom 

replacement, or both. I suggested releasing the plank-ends 

across the bottom from the transom and fairing the lower-

edge of the transom to create a "straight-run", but Chris 

thinks this might create fitment problems when trying to re-

attach the planks to a now-smaller/"tighter" area, possibly 

"bunching-up" the plank bevels.  Instead, he is thinking: 

release the bottom planks from their fastenings along the 

last couple frames in that rear bilge/floor area, and drive in 

some carefully fitted wedges to literally force/push the 

hollow in that area back downward, leave them in, and 

refasten. Then, some Evercoat polyester filler and a 

ÓÔÒÁÉÇÈÔÅÄÇÅ ÔÏ ÆÉÌÌ ÁÎÙ ͼÈÏÌÌÏ×ͼ ÁÒÅÁÓ ÔÈÁÔ ×ÅÒÅÎȭÔ ÃÏÒÒÅÃÔÅÄ 

with the shims.  

I just hope it finally fixes the way the boat rides, trims and 

behaves. Any other thoughts appreciated! Meantime, I hope 

to see you at the big Causeway "Classic Boat Show" in my 

summer town of Naples, Maine on August 8-13!  

Jon March  Jmarch100@yahoo.com. 

 

Editors Comment 
This problem was first pointed out to me by NELG member 
"ÏÂ 0ÅÎÎÏÙÅÒ ÆÒÏÍ 3ÍÉÔÈ -Ô ,ÁËÅȟ 6!Ȣ -Ù ÁÎÃÉÅÎÔ ɉυύχψɊ υωȭ 
ÈÁÄ ÄÅÖÅÌÏÐÅÄ Á ÓÉÍÉÌÁÒ ȰÈÏÏËȱ ÌÅÁÄÉÎÇ ÔÏ Á ÓÉÍÉÌÁÒ ÂÏ×-
diving condition uncorrectable by trimming the motor. In my 
case the hook resulted from the transom having been 
wrenched backward when the lower unit dug in during a 
launch. The resulting repair left the transom - to - keel knee 
still misaligned such that there was a slight hook in the 
bottom. My fix was to release the knee-keel bolts; fashion a 
temporary offset strong back under the outer keel such that I 
could draw the keel downward and level with a long 
temporary  bolt, following which I drove a mahogany wedge 
between the inner keel and the transom knee. Problem 
solved...and not very visible. 
 
Gene Porter 

For the Love of Rot? 

We all share a common passion for beautiful wooden boats, 

and in particular our clinker-built Lymans.  I am particularly 

partial to the pre-1960 hull designs as, for me, there is 

something special about the lines and the look of those hulls 

out on the water (even though some of that water ends up 

inside the boat from time to time, and maybe even on the 

passengers in the back seat!). 

I have taken great pride over the years of my Lyman 

ownership in ÂÅÉÎÇ ÁÂÌÅ ÔÏ ÍÁËÅ ÏÕÒ ςσȭ 3ÌÅÅÐÅÒ ÓÐÁÒËÌÅ 

with fresh coats of paint and varnish and an occasional 

minor wood repair.  It catches eyes everywhere, and always 

attracts admirers at public docks, many whose fathers (yes, 

you know it) also owned a Lyman when they were a kid. 

mailto:Jmarch100@yahoo.com
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We must also realize, I suppose, that many of us are cruising 

around in boats that are 50 or 60 years old (or older) and 

ÔÈÁÔ ÆÒÏÍ ÔÉÍÅ ÔÏ ÔÉÍÅȟ ÔÈÅÒÅ ÍÁÙ ÂÅ ÁÎ ÉÓÓÕÅ ÔÈÁÔ ÃÁÎȭÔ ÂÅ 

addressed with a fresh coat of paint or a refresher coat of 

varnish.  I happened across such an issue last Fall when I 

was getting ready to put Liberty  away for the Winter.   

Part of my end-of-season routine, after pulling the boat out 

of the water, is to pull up the floorboards and use a shop-vac 

to thoroughly suck up any remaining water, pine needles, 

leaves etc. out of the bilge.  It is a somewhat monotonous 

activity rattli ng the plastic extension of the shop-vac around 

each and every little square section of the bilge between ribs 

and planks.  Click, click, click goes the shop-vac tube (what, 

ÁÍ ) ×ÒÉÔÉÎÇ Á ÃÈÉÌÄÒÅÎȭÓ ÂÏÏË ÎÏ×ȩɊ ÁÓ ÉÔ ÈÉÔÓ ÁÇÁÉÎÓÔ ÅÖÅÒÙ 

little piece of rib and plank.   

Then the regular rhythm of click, click, click strangely 

changed to click, click, thud.  Huh?  What was that?  Thud?  

Uh-oh.  That doesn't seem right.  Nope.  Not right at all.  This 

ÉÓ ÎÏ ÌÏÎÇÅÒ Á ÃÈÉÌÄÒÅÎȭÓ ÓÔÏÒÙȢ   

That thud noise was the plastic shop-vac piece hitting the 

starboard stringer.  Why would the stringer make a thud 

noise?  Only one reason, my friends: the stringer appeared to 

have a section of rot that caused a soft spot in the wood.  

Hmmm.  Next step?  Better grab a screwdriver and see just 

what we are dealing with here.  Unfortunately the stringer 

failed the screwdriver test miserably.  With a couple of 

fingers, I was able to plunge the screwdriver straight down 

through the rotten stringer.  Oh, boy.  Time to reach out to 

the experts for some help.   

I removed the motor box, front and rear seats and 

framework, floorboards, storage boxes, etc., and then 

trailered the boat up to the world famous Androscoggin 

Wooden Boat Works in Wayne, Maine.  Chris Cushman and 

his trusty crew continued to pull out pieces and discovered 

extensive rot in both port and starboard stringers and in the 

engine logs. 

./7 ×Å ÈÁÖÅ Á ÐÒÏÊÅÃÔ ÏÎ ÏÕÒ ÈÁÎÄÓȦ  7ÅÌÌȟ ) ÓÁÙ Ȱ×ÅȱȢ  4ÈÉÓ 

work goes well beyond my capabilities as a sander, stripper, 

stainer, painter, varnisher.  But I know the project is in good 

hands, and I guess the good news is we are going to end up 

with a brand new structure under the floor boards and with 

a boat that will be ready for many years of safe cruising. 

Repeat after me:  I love these wooden boats! 

Ben Lasher benlasher@comcast.net 

                   

Vintage Boat Restoration Supplies 

There are many sources of parts and supplies for the vintage 
boating community. Many of these advertise in the national 
vintage boating publications, web sites, and social media. 
That said, there is value in obtaining reliable 
recommendations from members of the NELG community. 
To that end the following lists suppliers that have been 
found of value by our partner, the New Hampshire Boat 
Museum. Readers may well have additional suggestions, in 
which case please send them to the Editor 
(Gporter77@gmail.com) for inclusion in the next Front Deck.  
 
Maine Classics: Waterboro, ME, 207-247-6862 (Mention 
Hank Why)  

California Classic Boats: Signal Hill, CA,  
www.californiaclassicboats.com  562-494-8482  

FineWoodBoats.com   McHenry, IL, www.finewoodboats.com   
815-344-9663, Jim Staib  

mailto:benlasher@comcast.net
mailto:Gporter77@gmail.com
http://www.californiaclassicboats.com/
http://www.finewoodboats.com/
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A & A Marine:  Manistee, MI, www.classicboating.com  231-
723-8308, David 

Classic Boat Connection: Mankato, MN, 
www.classicboatconnection.com   507-344-8024  

California Classic Boats has an extensive inventory but is a 
bit expensive.  Sometimes used parts can be re-plated more 
reasonably than purchasing new, plated repro items...and 
they are likely to be 100% authentic.  

Hank Why hankwhy@aol.com 

   

Can This Boat Be Saved? 

What model and year is this Lyman? She was spotted on the 

side of the road and badly in need of attention. (Aren't they 

ÁÌÌȩȦɊ )ÔȭÓ ÐÒÏÂÁÂÌÙ ÆÏÒ ÓÁÌÅ ÁÎÄ ÔÈÅÙ ÐÒÏÂÁÂÌÙ ×ÁÎÔ ÔÏÏ ÍÕÃÈȢ 

(So, what else is new?) 

Similarities and Differences?   

4ÈÅÙ ÁÒÅ ÂÏÔÈ ×ÏÏÄ ÁÎÄ ÐÒÏÂÁÂÌÙ ÌÁÔÅ ȭφπȭÓ ÏÒ ÅÁÒÌÙ ȬχπȭÓȢ  At 

a glance, the boat on the right might be a Lyman, but of course 

it is not a lapstrake.  !ÎÄ ÌÏÏË ÁÔ ÔÈÅ ÓÈÁÐÅ ÏÆ ÔÈÅ ÈÕÌÌȡ ÉÔȭÓ ÖÅÒÙ 

similar above the turn of the chine, but it flattens out right 

below the boot stripe.  Another difference that is not obvious 

ÆÒÏÍ ÔÈÅÓÅ ÐÈÏÔÏÓ ÉÓ ÔÈÅ ÌÅÎÇÔÈȡ ÔÈÁÔȭÓ ÐÒÏÂÁÂÌÙ Á ςυ ÆÏÏÔÅÒ ÏÎ 

the left and a 40 footer on the right.  Despite their differences, 

they share a couple of similar problems. The stems on both 

ÂÏÁÔÓ ÁÒÅ ÑÕÉÔÅ ÂÅÁÔ ÕÐ ÁÎÄ ÎÅÅÄ ÁÔÔÅÎÔÉÏÎȢ  !ÎÄȟ ÌÅÔȭÓ ÎÏÔ 

ÏÖÅÒÌÏÏË ÔÈÅ ÈÏÌÅ ÔÈÒÏÕÇÈ ÔÈÅ ÈÕÌÌÓ ÏÎ ÂÏÔÈ ÂÏÁÔÓȢ )ȭÌÌ ÂÅÔ 

there is better access to repair that hole from inside the cabin 

of the 40 footer!  

It sure would be a nice boat for someone. I wonder if my 

×ÉÆÅ ×ÏÕÌÄ ÌÉËÅ ÁÎÏÔÈÅÒ ÐÒÏÊÅÃÔȢ  (ÍÍÍÍȣȣȢȢ 

 

For Sale:  мфрн муΩ [ȅƳŀƴ LǎƭŀƴŘŜǊ !-2276 

This classic dual helm side steer has been completely rebuilt. 

All wood was stripped and refinished. She has all new ribs 

and bottom planking from chine to chine. It has a new stem, 

knee, forefoot, keel and keelson, and the bulkhead was 

replaced with mahogany plywood. A  new engine box and 

sound insulation cover a Gray Marine Fireball Four that has 

been rebuilt by Van Ness Engineering and is maintained by 

Jim Martin of New England Vintage Marine. She has a new 

Cutless bearing and the prop has been balanced and the shaft 

straightened. She has new packing in the shaft log-stuffing 

box and rudder through-hull. All this running gear work was 

done by New England Propeller. 

The boat has lots of new chrome including both steering 

wheels. It has a pull up canvas top in excellent condition and 

front and back seat cushions. It rides on an excellent Load-

Rite trailer with new bunks and a spare tire. 

Easily worth $12,000, but I will take a reasonable offer if 

going to a good home. 

Contact Doug at 978-886-3545 or bell.douglas@comcast.net 

http://www.classicboating.com/
http://www.classicboatconnection.com/
mailto:hankwhy@aol.com
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103 Feet of Lyman 

Thank you to "The Front Deck" 2015 Fall Edition for our 

welcome back to the New England Lyman Group.  We have 

been members on and off of all the Lyman organizations in 

their various incarnations.  We are pleased to reconnect 

with the New England group as we are living in Connecticut 

and New York State and do most of our cruising on the St. 

Lawrence River.  We were delighted to connect with some 

fellow members and Lyman lovers at last August's Antique 

Boat Museum show which featured Lymans.  When I was 

asked by Gene Porter to contribute an article, it seemed 

reasonable to clarify the newsletter mention of our Lyman, 

all 103 feet!  

Having now spent more than 60 years on the St. Lawrence 

River, we have always been delighted by antique wood 

boats. It all started for us in 1976 - we have now been Lyman 

owners for 40 years.  It began that year with "The Baby", one 

of two 15 foot mid-steer outboards.  She was made in 1955, 

hull number 39174.  We had an additional motivation to buy 

our 1st Lyman's in those days, very little money.  Both of our 

15 footers cost less than $250 each.  The other hull had a 

huge fiberglass scab across the entire transom.  I replaced 

the lower half which had completely rotted and was filled 

with 5 different kinds of soupy caulks and plastics.   It was a 

privilege to have the assistance of Bob Gove, the last living 

boat wright at Hutchison's boat works.  The wood in the 

lapstrakes was so well preserved despite the adjacent rot 

that I was able to use the existing screw holes to fasten the 

new transom.  Unfortunately I was not confident in my 

woodworking ability and chose to sell that 15 footer to a 

friend.  Eventually I executed my first ever bank loan for 

$1000 and bought a brand-new 35 HP Evinrude short shaft, 

which has superbly powered "The Baby" for all these years. 

Not 103 feet yet you say?  "The Baby" delighted us for years 

on the River but we were eager for something that could 

handle more breeze and choppier seas.  In the early 80s we 

obtained a 1963 16 foot outboard, front to back seating with 

walk-through center aisle, hull number lost to history.  

Because of the letters in her registration she got the name 

"Big Guy".  About 1987 we bought another 1963 16 foot 

outboard, hull number 56981, with the identical layout.  The 

previous 16 footer had some trouble spots on the decks.  But 

her fate was sealed when loaned to a friend one late fall 

night.   Returning from a dinner cruise she was run hard 

aground onto an unforgiving St. Lawrence River shoal.  She 

was decommissioned for spare parts and her bow was 

turned into a baby cradle.  Our second 16 footer was named 

"Pan-a-Sea" until she was acquired by my brother Philip and 

his wife Kate who renamed her "Dance sur la Mer", now 

known as "Dancer".  It's great that she is still in the family 

given our many fond memories on the River, including 

multi -day cruises on the Rideau Canal and island overnights.  

That acquisition enabled our next move. 

Still not 103 feet you say?  There were days where the River 

presented a chop which either left us on shore or rattled our 

bones.  In the late 1990s we acquired our first 18 foot 

outboard.  This was a 1958, hull number O-1756.  She was a 

one owner boat out of Lake Oneida and had seen some 

pretty heavy use primarily for water skiing.  She also had a 

hole about the size of a lemon below the starboard aft water 

line and was literally sinking on our trial run as we rushed to 

pull  her out on her double axel Holsclaw trailer.  The 

acquisition of "Pan-a-Sea" by my brother funded the repair 

of "Quicksilver", which we were committed to name her if 

we won a business promotion by the same name.  That 

carpentry was expertly completed by Michael Mahoney of 

Fisher's Landing, whose premium work has been 

represented by numerous beauties at the Antique Boat 

Museum shows over the years.  With a new two cycle 90 hp 

Yamaha, "Quicksilver" has proven more than competent to 

handle anything and everything that the River has thrown at 

us.  As an outboard there is enough room for my 6 foot 3 

frame to lie full out on the sole.   

Penultimate on the wall, Katie Ann in near slip, Quicksilver in far slip 
Left to right: Dancer, Quicksilver, Baby 
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Only 49 feet!  After years of searching from Ohio to New 

York and Maine to South Carolina in 2006 we obtained a 

1957 18-footer, hull number O-1590, which Philip named 

after his Lyman loving wife, "Katie Ann. His initial pictures 

included one of a rat tail file sticking out between the 

transom and the strakes.  She also had the benefit of having 

been worked on by Chris Cushman with attention to her 

stem, knee and her garboard plank.  A virtually brand-new 

four cycle 70 hp Suzuki has taken Philip and Kate 

everywhere they wish to go.  "Dancer" and "Katie Ann" have 

provided them with a Lyman hull immune to wet whether 

they are in New Jersey or on the St. Lawrence. 

Meanwhile, about the same year I was cruising into a 

backwater to buy lunch when I noticed an interesting 

transom in a rented boathouse.  I made inquiries and met 

Russ Walts, retired chief of police of Alexandria Bay, New 

York, and owner of an 18 foot outboard which was winner of 

many awards at their annual antique boat show.  After years 

of friendship, we obtained his 1956 18 foot outboard, hull 

number O-1223, and named her "The Chief" in his honor.  

She is the cleanest and tightest 18 feet out of the entire 103.  

Russ was always proud of holding up the syringe he boasts 

as adequate to bail her out each spring.  We were close to 

entering her in the boat show last August except her dried 

up stem needed a little tightening which was not 

accomplished in time.  

In 2014 we saw an advertisement for an 18 foot outboard on 

Wellesley Island at Lake of the Isles.  When we initially saw 

her she was sitting on a trailer with several inches of water 

in the bilge.  We did not even make an offer.  However, 

serendipitously several days later we saw her and her 

owner in the rain outside of Wood Boat America thinking 

about leaving her there on consignment.  We made a very 

frugal take it or leave it offer which was accepted the next 

day by telephone.  This 1960 outboard Lyman, hull number 

O-2239, is the very next to the last barrel back 18 foot 

outboard ever made by Lyman and hence named 

"Penultimate".  The name is somewhat contested as my 

River Queen wife, Lisa, preferred "Mr. Green" after her 

custom hull color, very likely to return to white.  Why 

another 18 footer you ask?  Son Joseph, and his gal Lisa, have 

inherited a love for Lymans so there is always room for one 

more.  

103 feet!  Pathognomonic of Wood Boat Madness, our 

chronic incurable family disease.  If you need any more 

proof consider this.  We only need a 1959 18 foot Lyman to 

complete our collection for every year that ρψȭbarrel back 

Lyman outboards were made.  Serious consideration given 

only to vessels in need of little to no immediate work with 

reliable outboard propulsion.  We may not be curable but 

with this many feet we can afford a little more discretion 

about extending to 121.  See you on the water! 

Stephen Sarfaty, ssarfaty@quixnet.net 

Remember the Transmission Oil Cooler 
When Winterizing! 

As relatively new members to the NELG, my wife and I 

devote a fair amount of time learning the intricate details of 

caring for our wonderful wooden craft, a 1959 Utility which 

we purchased 2 years ago in the 1,000 Islands..  We had 

been searching for a Lyman for about 4 years when we 

located this craft which was completely restored for the 

previous owners by Tom Englehart of Alexandria Bay, who 

is widely recognized as one of the best craftsmen in the 

region.  

Our Lyman is powered by a Chrysler V-8 Marine 318 cubic 

inch engine with a 4 barrel carburetor.  We have used the 

boat primarily for cruising Squam Lake and Lake Sunapee.  

Last June, we ventured to Wolfeboro to participate in our 1st 

Show, the annual NELG event during June.  Shortly after 

launching, we found a substantial water leak near the rear of 

the engine.  The solder joint holding the top section of the 

transmission oil cooler had separated allowing lake water to 

spray about the engine compartment.  Initially, we figured 

our weekend getaway was doomed.  Not to be! The Chief 
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Purchase of a propane torch at the local hardware store and 

the rapid logistical response from our friend Willy Holland 

of Holderness, brought tactical repair within our reach.  A 

partial re-soldering and the careful application of some duct 

tape and large hose clamps allowed us to cobble together 

the cooler so we could operate for the weekend.   As a side 

note, Willy grew up on Squam and has been associated with 

ÃÌÁÓÓÉÃ ×ÏÏÄÅÎ ÂÏÁÔÓ ÆÏÒ ÏÖÅÒ υπ ÙÅÁÒÓȢ  (ÅȭÓ Á Öirtual 

encyclopedia of mechanical info for classic boats.  His son 

Derrick actually drove Thayer IV, the 1950 Chris Craft Sport, 

ÉÎ ÔÈÅ ÏÐÅÎÉÎÇ ÓÃÅÎÅ ÏÆ ÔÈÅ ρωψρ ÍÏÖÉÅ ÃÌÁÓÓÉÃ Ȭ/Î 'ÏÌÄÅÎ 

0ÏÎÄȭ ×ÈÉÃÈ ×ÁÓ Æilmed on Squam.  Willy and his wife Deb 

have been dear friends for many years and are highly 

regarded by many who call Squam home.  They are the type 

of folks who bring real meaning to the world of classic 

wooden boats in America.    

Fellow Group member Frank Norton was most helpful when 

he sent us a spare oil cooler from his collection so we could 

make the swap and continue boating the rest of last season.  

!ÎÄ ÓÏȟ ×Å ÎÏ× ÆÉÎÄ ÏÕÒÓÅÌÖÅÓ ÉÎ Á ÐÏÓÉÔÉÏÎ ÔÏ ȬÐÁÙ ÉÔ 

ÆÏÒ×ÁÒÄȭ ÁÓ ÔÈÅÙ ÓÁÙȟ ÂÙ ÓÈÁÒÉÎÇ ×ÈÁÔ ×Å ÌÅÁrned with those 

members of the NELG who also may not be familiar with the 

need to properly drain coolant water from the transmission 

oil cooler when winterizing their boat.   

During our previous discussions with experienced boaters 

and mechanics, we had asÓÅÍÂÌÅÄ Á ȬÐÕÎÃÈ ÌÉÓÔȭ ÏÆ ÉÔÅÍÓ ÔÏ 

be addressed when winterizing our boat for storage.  No 

mention was made of the small drain plug situated in an 

obscure location on the bottom of the transmission oil 

cooler 

We have included a picture of the oil cooler depicting the 

location of the drain plug. The oil cooler itself is a copper 

ÃÙÌÉÎÄÅÒ ÍÅÁÓÕÒÉÎÇ ͽψȱ ÉÎ ÌÅÎÇÔÈ ÁÎÄ ςȱ ÉÎ ÄÉÁÍÅÔÅÒȢ  ! 

nickel honeycomb on the inside allows the transmission oil 

to be cooled as it circulates through the honeycomb 

surrounded by lake water.  Nickel is used to make the 

honeycomb because of its thermal ability to enhance the 

heat transfer from the oil.   

John & Yvonne Hersh, jhershfbi@hotmail.com  

 

NELG: Not Just for Lyman Owners! 

Lyman lover Mike Swaney hangs out with Lyman folk and 

always finds his lovely Higgins welcomed at our events.  

After our recent cruise on Golden Pond (aka Squam Lake), 

Mikeɂand his boatɂwere tapped to support a photo shoot 

for New Hampshire Magazine's slick  Bride  publication.  

 

 

mailto:jhershfbi@hotmail.com
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Looking for Trouble and Finding It: Lessons 
in Boat Repair, Part 2 

The following is the continuation of an article from the Fall 

2015 Front Deck in which the author discovers steam bending 

to be much less challenging than it appears 

Equipment:  The internet is awash with low-tech wood 

steamer ideas, from tea kettles to wall paper steamers.  My 

contributio n to the literature was the appropriation of my 

ÓÏÎȭÓ ÔÕÒËÅÙ ÆÒÙÅÒ ×ÈÉÃÈ ) ÆÉÔÔÅÄ ×ÉÔÈ Á ÐÌÁÓÔÉÃ ÂÕÃËÅÔ ÌÉÄ ÁÎÄ 

six feet of automotive radiator hose.   I capped one end of a 

ÓÅÃÔÉÏÎ ÏÆ φȱ 06# ÄÒÁÉÎ ÐÉÐÅ ÉÎÔÏ ×ÈÉÃÈ ÄÒÉÌÌÅÄ Á ÈÏÌÅ ÆÏÒ Á 

hose connector.  I sealed the hole and the cap with 5300 and 

connected the hose to a similar connector poked into the 

plastic lid.  

This set-up works very nicely although you need to build 

some sort of support for the tube since PVC will distort 

under heat and sag if not supported in some way. 

I also drilled several holes through the tube and inserted 

dowels upon which the wood could rest, allowing complete 

circulation of the steam.   

Steaming:  With the old frames removed and the new 

frames ripped to size, you can fire up the steamer. When the 

temperature in the tube approaches 212° F, you can load 

your wood. Check your online sources for the amount of 

time in the steamer your particular wood thickness requires.   

While the wood is steaming, get all your toolsɂscrews, 

countersink, drill, clamps, hammerɂready and within 

ÒÅÁÃÈȡ ÏÎÃÅ ÔÈÅ ×ÏÏÄ ÉÓ ÒÅÁÄÙ ÙÏÕ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ×ÁÓÔÅ ÅÖÅÎ 

a few seconds getting a piece into place while it is still hot 

and flexible.  

NB: This is NOT a one-person job! Experience is not required 

of your assistant, but a willingness to tolerate curt, frantic, 

and, sometimes, impolite instructions can be considered a 

plus. 

Installation:  This is the fun part.  The wood comes out of 

the steamer rather floppy and with an amazing capacity to 

ÍÏÌÄ ÉÔÓÅÌÆ ÉÎÔÏ ÔÈÅ ÆÏÒÍ ÏÆ ÔÈÅ ÈÕÌÌȣÐÒÏÖÉÄÅÄ ÙÏÕ ÂÅÎÄ ÉÔ 

gradually.  The wood has plasticity so that it seemingly 

stretches as you apply the downward pressure; but trying to 

force the piece in too rapidly is sure to result in a heart-

rending snap. 

With the new piece laid in position across the hull, and with 

ÙÏÕÒ ÁÓÓÉÓÔÁÎÔ ÏÎ ÔÈÅ ÏÐÐÏÓÉÔÅ ÓÉÄÅ ÏÆ ÔÈÅ ÂÏÁÔȟ ȰÍÁÓÓÁÇÅȱ ÉÔ 

into place, starting in the middle and working outwards. 

When it is seems to be completely in place, clamp both 

outboard ends and seat the new frame into contact with the 

strakes by tapping the butt end with a small sledge or 

hammer to force it in snuggly.  

¢ƘŜ ŀǳǘƘƻǊΩǎ ōǊŀƛƴŎƘƛƭŘΣ ǇŀǘŜƴǘ ǇŜƴŘƛƴƎΦ 

A meat thermometer, equally suited for Thanksgiving applications, 
is used to monitor the steam box temperature. 

New frames in place. 
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Needless to say, because the wood will cool rapidly, you 

should complete the entire process in no more than a few 

minutes.  

At this point the new piece can be fastened with screws.  

Carefully marking and countersinking the screw pilot holes 

in the hull before will minimize the number of times you 

manage to miss the new frame, not to mention minimize the 

number of impolite things you say to your assistant in a 

lame attempt to make him or her somehow culpable.  

Final Thoughts:   You may be able to clamp (not screw) the 

new frame in place and, after it has dried, remove it.  You 

can then treat the piece (CPES) or machine it (it is easier to 

round the edges of the new frame on the workbench than in 

the boat.)  I learned this only after several attempts to bend 

the frame directly aft of the bulkhead.  This frame is beveled 

to fit flush against the bulkhead; I cut the bevel before 

bending and broke two pieces before learning that the 

dynamics of the wood change if cut with unequal 

dimensions, creating unequal tension when bending.  I then 

steamed a squared frame, installed it without incident, 

removed several days later, and cut/planed the bevel before 

reinstalling.  

Once again, I should emphasize that this article is intended 

to encourage those who, like me, may be daunted by the idea 

of steaming new frames.   Readers can find online more 

detail than they can possible use, as well as tips for their 

specific circumstances.  I can say that my wife and I, once the 

project was complete, were delighted by the results.  We cart 

the boat to the Thousand Islands at least twice each summer 

and have entertained numerous friends with evening cruises 

on the Charles River.  And, as my father suspected, I remain 

inured to good advice and have already begun work on a 

wooden Lightning sailboat. 

Jonathan Dower, jonathandower@verizon.net 

A broken frame.  It happens. 

The larger frame steamed in place (top photo), removed when dry, 
and reinstalled with a bevel to fit against the bulk head (lower 
photo.) 

¢ƘŜ ŀǳǘƘƻǊΩǎ ōƻŀǘ ŦƻƭƭƻǿƛƴƎ ŀ ǘǿƻ-year restoration occasioned by his 
failure to heed valuable paternal advice 


